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In an increasingly interconnected world, governments face 
the imperative of modernizing their operations to better 
serve citizens. Digital government is a transformative 
approach that leverages digital technologies to enhance 
public service delivery, making it more user-friendly, 
transparent, efficient, and data-driven. Aura, as a forward-
thinking entity, recognizes the profound potential of digital 
government to improve the lives of citizens globally.


What is Digital Government? 

Digital government refers to the use of digital tools and 
technologies to streamline governmental processes, 
improve public service delivery, and foster a more open and 
participatory governance model. By integrating digital 
technology into their operations, governments can provide 
services that are not only more accessible but also more 
responsive to the needs of their citizens.




The Pillars of Digital Government 

1. User-Centric Services 
Digital government places the citizen at the heart of 
its operations, designing services to be intuitive and 
user-friendly. By tailoring services to the diverse 
needs of individuals, governments ensure inclusivity 
and accessibility. Key aspects include:


◦ Omnichannel Access: Offering services 
across multiple platforms, such as mobile 
apps, websites, and kiosks, to accommodate 
various user preferences.


◦ Personalization: Leveraging data to provide 
customized experiences, such as pre-filled 
forms or service recommendations based on 
user history.


◦ Accessibility: Ensuring platforms meet the 
needs of all citizens, including those with 
disabilities, through features like text-to-
speech and multilingual support.


2. Transparency and Accountability  
Digital tools and platforms make government 
operations more open and comprehensible to 
citizens. By sharing real-time information and data, 



governments foster trust and ensure accountability. 
Examples include:


◦ Open Data Portals: Public access to 
government datasets, allowing citizens and 
researchers to scrut in ize and ut i l i ze 
information for innovation.


◦ Performance Dashboards: Real-time metrics 
on government projects and services, showing 
progress and outcomes.


◦ Feedback Mechanisms: Systems for citizens 
to report issues, provide suggestions, or lodge 
complaints, with visible follow-ups and 
resolutions.


3. Efficiency 
Automation and digitization streamline government 
processes, reducing delays, minimizing human error, 
and cutting costs. Key methods include:


◦ Digital Workflows: Replacing paper-based 
systems with digital processes, reducing 
redundancies and expediting approvals.


◦ Robotic Process Automation (RPA) : 
Automating repetitive administrative tasks, 
freeing up staff for higher-value activities.




◦ Cost Reduction: Lowering expenses by 
minimizing physical infrastructure, such as 
offices and storage facilities, and optimizing 
resource allocation.


4. Data-Driven Decision Making  
Governments can harness vast amounts of data to 
anticipate challenges, identify trends, and craft 
precise solutions. This involves:


◦ Big Data Analytics: Aggregating and 
analyzing large datasets to derive insights and 
improve policy-making.


◦ Predictive Analytics: Using historical data to 
forecast outcomes and prevent potential 
issues, such as resource shortages or security 
threats.


◦ Real-Time Monitoring: Collecting and 
analyzing live data, such as traffic patterns or 
public health metrics, to make dynamic 
adjustments to policies or services.


By embracing these pillars, digital governments can improve 
public service delivery, build trust with citizens, and create a 
more inclusive, efficient, and responsive governance 
framework.


The Role of Technology in Digital Government 



Digital government is built upon advanced technologies that 
enable efficient, secure, and innovative public service 
delivery. Key technologies driving this transformation 
include:


1. Artificial Intelligence (AI)  
AI is revolutionizing public services by automating 
complex tasks, enabling predictive insights, and 
providing personalized citizen interactions.


◦ Streamlined Processes : AI simplifies 
administrative procedures, such as tax filing, 
passport renewals, and license applications.


◦ Social Services Allocation: Algorithms 
assess eligibility and distribute resources, 
ensuring efficiency and fairness.


◦ Public Health Monitoring: AI analyzes large 
datasets to detect disease outbreaks, predict 
healthcare demands, and optimize resource 
allocation.


2. Blockchain 
Blockchain technology enhances transparency, 
security, and accountabil i ty in government 
operations.




◦ Secure Record-Keeping: Immutable digital 
ledgers protect sensitive data, such as land 
records and voter registries, from tampering.


◦ Fraud Reduction: Cryptographic verification 
prevents fraudulent activities in areas like 
social benefits or procurement.


◦ Smart Contracts: Automates agreements 
between parties, ensuring trust and efficiency 
in transactions.


3. Cloud Computing 
Cloud platforms provide scalable, flexible, and cost-
efficient infrastructure for storing and processing 
massive amounts of data.


◦ Centralized Data Management: Facilitates 
seamless data sharing across government 
departments.


◦ Cost Efficiency: Reduces expenses on 
physical infrastructure and maintenance.


◦ Disaster Recovery: Ensures data security and 
accessibility during emergencies.


4. Internet of Things (IoT) 
IoT devices collect and transmit real-time data, 
improving decision-making and service delivery in 
various sectors.




◦ Urban Planning: Smart sensors monitor traffic 
flow, air quality, and energy consumption to 
create more livable cities.


◦ Environmental Protection: IoT tracks natural 
resources and detects pollution levels for 
proactive conservation.


◦ Public Safety: Connected devices enhance 
emergency response systems and monitor 
critical infrastructure like bridges and dams.


Benefits of Digital Government 

Adopting digital government yields substantial advantages 
for both citizens and administrations, fostering a more 
effective and sustainable governance model.


1. Enhanced Accessibility 
Digital platforms enable citizens to access services 
anytime and from anywhere, removing the need for 
time-consuming physical visits.


◦ Online Portals: Provide 24/7 access to 
essential services like tax payment, license 
renewal, and social benefits.




◦ Mobile Integration: Apps deliver services 
directly to citizens’ smartphones, enhancing 
convenience.


2. Increased Trust 
Transparency and open communication between 
governments and citizens foster mutual trust.


◦ Real-Time Updates: Citizens can track the 
status of applications, projects, or funds.


◦ Open Data Initiatives: Public access to 
government data ensures accountability and 
facilitates civic participation.


3. Economic Growth  
Efficient governance stimulates economic activities 
and fosters innovation.


◦ S t r e a m l i n e d P r o c e s s e s : R e d u c e d 
b u r e a u c r a t i c h u r d l e s e n c o u r a g e 
entrepreneurship and investment.


◦ Data-Driven Policies: Informed decision-
m a k i n g p ro m o t e s b u s i n e s s - f r i e n d l y 
environments and sustainable growth.


4. Sustainability  
Digital transformation supports environmental 
conservation by minimizing reliance on physical 
resources.




◦ Paperless Operations: Reduces deforestation 
and waste generation.


◦ Energy Efficiency: Digital systems optimize 
energy usage in government facilities and 
services.


◦ R e m o t e A c c e s s i b i l i t y : D e c r e a s e s 
transportation needs, lowering carbon 
emissions.


By integrating technology and embracing its benefits, digital 
government sets the foundation for more inclusive, efficient, 
and resilient governance in the modern age.


Challenges to Implementation 

Despite the transformative potential of digital government, 
its implementation comes with significant challenges that 
must be addressed to ensure success.


1. Digital Divide 
Ensuring equitable access to digital services for all 
citizens, especially in remote or underserved areas, is 
a critical challenge.


◦ Infrastructure Gaps: Many rural or low-
income regions lack rel iable internet 
connectivity and digital infrastructure.




◦ Economic Barriers: High costs of devices 
and internet services can exclude marginalized 
populations.


◦ Digital Literacy: Many citizens lack the skills 
needed to use digital platforms effectively, 
creating disparities in service accessibility.


2. Cybersecurity 
Protecting sensitive government and citizen data 
from cyber threats is paramount as digital systems 
become more interconnected.


◦ Data Breaches: Unauthorized access to 
personal and governmental data poses risks to 
privacy and national security.


◦ Sophisticated Attacks: Governments face 
growing threats from ransomware, phishing, 
and state-sponsored cyberattacks.


◦ Resilience: Ensuring continuity of services 
during cyber incidents is a persistent 
challenge.


3. Change Management 
Overcoming resistance to change within traditional 
governmental structures and work cultures is 
essential for successful digital transformation.




◦ Institutional Inertia: Long-standing practices 
and workflows can hinder the adoption of new 
technologies.


◦ Workforce Readiness: Many government 
employees may lack the skills or confidence to 
embrace digital tools.


◦ Leadership Buy-In: Effective change requires 
strong support and advocacy from leadership 
at all levels.


4. Regulatory Hurdles 
Updating legal frameworks to accommodate new 
digital technologies and practices is a complex but 
necessary task.


◦ Outdated Laws: Existing regulations may not 
cover emerging issues like data privacy, AI 
ethics, or digital signatures.


◦ Policy Fragmentation: Conflicting or siloed 
policies across departments can slow 
progress.


◦ Global Standards : Harmonizing local 
regulations with international standards is 
critical for interoperability and trust.


Aura’s Commitment to Digital Government 



Aura recognizes the transformative potential of digital 
government and is committed to empowering governments 
worldwide in their digital transformation journeys. Key areas 
of focus include:


1. Facilitating User-Centric Platforms 
Aura invests in designing and implementing platforms 
that prioritize citizen needs.


◦ Intuitive Interfaces: Ensuring ease of use for 
diverse populations.


◦ Inclusivity: Developing accessible solutions 
for people with disabilities and those in 
underserved areas.


◦ Feedback Mechanisms: Integrating citizen 
input to continuously improve service delivery.


2. Promoting Transparency and Trust 
Aura leverages secure and open systems to build 
trust between governments and citizens.


◦ Blockchain Integration: Implementing 
blockchain for tamper-proof records and 
transparent transactions.


◦ Real-Time Information Sharing: Enhancing 
government accountability through open data 
platforms.




◦ S e c u r e S y s t e m s : E n s u r i n g r o b u s t 
cybersecurity measures to protect sensitive 
data.


3. Leveraging Data Analytics for Policymaking  
Aura helps governments harness the power of data 
to make informed, evidence-based decisions.


◦ Predictive Analytics: Identifying trends and 
anticipating challenges.


◦ Performance Monitoring: Measuring the 
impact of policies and programs in real time.


◦ Citizen Insights: Using data to understand 
and address public needs proactively.


4. Building Capacity and Resilience  
Aura focuses on empowering governmental 
institutions to thrive in the digital age.


◦ Training Programs: Providing government 
employees with the skills to adopt and 
manage digital technologies.


◦ Infrastructure Development: Supporting the 
creation of scalable and secure digital 
ecosystems.


◦ Crisis Preparedness: Enhancing resilience 
against cyber threats and system disruptions.




Through these efforts, Aura aims to bridge gaps, build trust, 
and enable governments to deliver services more effectively 
in a rapidly evolving digital world.


Conclusion 

Digital government represents a significant shift in how 
governments interact with their citizens and deliver services. 
By embracing this transformation, societies can achieve 
greater inclusivity, transparency, and efficiency. As a pioneer 
in innovation, Aura is proud to be at the forefront of this 
evolution, empowering governments to harness the power 
of technology for the benefit of all.


Aura’s Vision for Seamless E-Services 

In today’s fast-paced world, people expect every e-service 
they use to be quick, intuitive, and secure. The private 
sector has mastered this approach, tailoring its offerings to 
meet customers wherever they are. Yet, the public sector, in 
many parts of the world, continues to lag behind. Public e-
services are often mired in outdated practices, operating 
under a "you come to us" mindset or leaving users to 
navigate complex forms and processes independently.


But it doesn’t have to be this way.




Governments already possess vast amounts of data about 
their populations—data that could be leveraged to 
proactively offer services at the exact moment they're 
needed. Imagine a system that anticipates a person’s needs 
during key life events, such as the birth of a child, 
retirement, or moving to a new city, without requiring them 
to navigate a bureaucratic maze.


Proactive Public Services: A New Paradigm 

Delivering proactive public services requires a fundamental 
shift in the way governments operate. It begins with 
understanding the data already at hand:


1. Inventory and Accuracy: Identifying what data is 
available and ensuring it is accurate and up-to-date.


2. Security: Implementing robust measures to handle 
and store this data securely, safeguarding it from 
breaches and misuse.


3. C o l l a b o r a t i o n : E n c o u r a g i n g s e a m l e s s 
communication and data-sharing among different 
institutions so that the administrative burden 
disappears for the individual.


When these elements align, the "dirty work" of bureaucracy 
happens invisibly in the background, allowing people to 
focus on what truly matters in their lives.




Why “Persons” and “Users,” Not Just 

“Citizens”? 

At Aura, we recognize that the digital world is borderless. 
Referring only to “citizens” in the context of e-services limits 
the scope of what public services can achieve. Instead, we 
talk about “persons” or “users” to include everyone who 
might need access—whether they are residents, 
expatriates, tourists, or even companies.


• Cross-Border Relevance: Consider a tourist 
needing prescription medication while abroad or a 
truck driver navigating five borders to deliver goods. 
These scenarios demand public services that 
transcend national boundaries, allowing seamless 
access regardless of location.


• Inclusion Beyond Borders: By embracing digital 
solutions, governments can extend their services to 
people and businesses beyond their own citizens, 
fostering global connectivity and economic growth.


Bringing Public Services to Life 

Aura is committed to helping governments reimagine how 
they deliver e-services. Our goal is to make these services:




• Proactive: Delivered at the right time, without a 
person needing to request them.


• Inclusive: Accessible to all, regardless of nationality 
or residency.


• Effortless: Designed so that users don’t need to 
navigate complex systems—they simply receive what 
they need, when they need it.


By embracing this vision, public institutions can move 
beyond the outdated “find us” mentality and into a future 
where services are intuitive, accessible, and borderless. This 
is the essence of a truly digital government.


The Value Aura Brings to Digital Transformation 

At Aura Estonia, we understand the profound impact that 
well-designed public services can have on people’s lives. 
With years of experience collaborating with public 
institutions both in Estonia and internationally, we have 
become trusted partners in driving the evolution of digital 
government.


Here’s how we bring value to governments on their journey 
toward modernizing public services:


1. In-Depth Understanding of User Needs 



Our approach begins and ends with the user. We excel in 
mapping out what users truly need and designing services 
that address those needs intuitively and efficiently.


• User-Centric Design: We prioritize simplicity, 
accessibility, and inclusivity, ensuring that every 
service resonates with the diverse needs of citizens, 
residents, and businesses.


• Proactive Insights: Through extensive research, we 
identify gaps in existing services and anticipate future 
demands, enabling governments to stay ahead of the 
curve.


• Continuous Feedback Loops: By integrating 
feedback mechanisms, we ensure that public 
services evolve alongside user expectations and 
technological advancements.


2. Global Expertise and Best Practices 

Aura Estonia brings the world’s best practices to the table, 
leveraging insights from leading digital governments and 
adapting them to local contexts.


• Estonia’s Digital Legacy: With Estonia renowned as 
a global leader in e-governance, Aura draws from our 



rich heritage of digital innovation to provide proven 
strategies and solutions.


• International Collaboration: Our partnerships with 
governments across continents allow us to exchange 
ideas, learn from diverse challenges, and implement 
successful models.


• Cross-Border Services: We help governments 
design services that transcend borders, catering to 
the needs of a mobile and interconnected world.


3. Holistic Digital Transformation 

Aura goes beyond technology to address the organizational 
and structural changes needed for successful digital 
transformation.


• Strategic Planning : We work closely with 
governments to create actionable roadmaps for 
short-term wins and long-term sustainability.


• Capacity Building: By offering training programs and 
workshops, we empower public sector employees to 
embrace and effectively utilize digital tools.


• Interoperability Solutions: Aura specializes in 
creating systems that enable seamless collaboration 
between institutions, ensuring services work together 
harmoniously.




4. Scalable and Secure Solutions 

Digital transformation demands solutions that are not only 
innovative but also reliable, scalable, and secure.


• Robust Infrastructure: We design systems that can 
handle the demands of modern governance, from 
high volumes of users to cross-border data sharing.


• Cybersecurity Expertise: Aura ensures that all 
solutions comply with the highest security standards, 
safeguarding sensitive data and building public trust.


• Adaptability: Our solutions are designed to grow 
with technological advancements, ensuring 
governments remain agile in an ever-changing 
landscape.


Aura’s Commitment: Transforming Governance 

for the Digital Age 

Aura’s mission is to empower governments with the tools, 
knowledge, and strategies to create public services that are:


• Proactive: Anticipating the needs of users and 
delivering solutions before they ask.




• Accessible: Ensuring inclusivity, regardless of 
geography, demographics, or digital literacy.


• Efficient: Streamlining processes to save time, 
reduce costs, and eliminate bureaucracy.


By working with Aura Estonia, governments gain a partner 
who understands their unique challenges and is committed 
to building solutions that inspire trust, foster innovation, and 
deliver real impact. Together, we are shaping the future of 
public services—one that is efficient, inclusive, and truly 
user-focused.


Aura’s Unique Value Proposition 

Aura combines deep expertise with a global perspective to 
offer comprehensive solutions for governments embracing 
digital transformation. Here are five detailed points that 
highlight our strengths:


1. A Strong International Network 

With experience in digital government projects across 
dozens of countries, Aura is uniquely positioned to bring 
together global talent and ideas.


• Access to Global Expertise: Our extensive network 
allows us to tap into a diverse pool of specialists, 



ensuring cutting-edge solutions tailored to specific 
needs.


• Cross-Border Best Practices: We draw on lessons 
learned from successful initiatives worldwide, 
adapting proven strategies to local contexts.


• Innovative Solutions: By blending global insights 
with local challenges, Aura ensures governments 
receive solutions that are both innovative and 
practical.


2. Government Know-How 

Aura understands the complexities and responsibilities of 
public sector operations, enabling us to deliver services that 
prioritize the public good.


• Public Sector Expertise: Our team has extensive 
experience working with governments, understanding 
their unique challenges and regulatory requirements.


• Commitment to Public Good: We focus on creating 
systems that benefit society as a whole, ensuring 
inclusivity, transparency, and fairness.


• Custom Solutions: Aura’s approach respects the 
specific needs of each government, balancing 
innovation with accountability.




3. Strong Network of Key Players in Estonia’s 

Digitalization Success Story 

Aura is deeply rooted in Estonia, a global leader in digital 
government, and has direct ties to its digital transformation 
journey.


• Firsthand Experience: Many of our team members 
have contributed to Estonia’s digital success, gaining 
invaluable insights into building and maintaining 
world-class systems.


• Collaborative Relationships: We work closely with 
both public and private sector actors in Estonia, 
ensuring access to the latest innovations and 
strategies.


• Proven Models: By leveraging Estonia’s digitalization 
success, we can guide other governments in 
implementing robust, scalable, and citizen-centric 
solutions.


4. Variety of Additional In-House Services 

Digital transformation often requires expertise across 
multiple domains, and Aura offers comprehensive support 
under one roof.




• Legal and Regulatory Analysis: Our legal experts 
ensure compl iance w i th da ta p ro tec t ion , 
cybersecurity, and international standards.


• Cross-Sector Expertise: We analyze and integrate 
solutions across various government departments for 
a unified approach.


• Holistic Problem-Solving: Aura’s multidisciplinary 
team examines challenges from all perspectives, 
delivering complete and sustainable solutions.


5. Tailored Solutions for Unique Challenges 

Aura combines flexibility with precision to address the 
specific needs of each client.


• Adaptable Approaches: We customize our 
strategies to match each government’s current digital 
maturity and future aspirations.


• Scalable Systems: Our solutions are designed to 
grow alongside technological advancements and 
increasing citizen demands.


• Future-Ready Services: By anticipating trends and 
challenges, we ensure governments remain agile and 
resilient in an evolving digital landscape.




Aura’s experience, expertise, and commitment to excellence 
make us the ideal partner for governments seeking to 
transform public services. We bring together the best ideas, 
people, and practices to create systems that are efficient, 
inclusive, and truly impactful.


Aura's Comprehensive Digital Government 

Services 

Aura's expertise spans the entire lifecycle of digital 
government transformation, offering tailored solutions to 
ensure success in every phase. Here are 10 detailed points 
outlining the value we provide:


1. Digital Government Strategy Consulting 

Aura’s advisory team has over 30 years of experience 
guiding public sector institutions in digital innovation and 
strategy development.


• Deep Public Sector Knowledge: Our team has 
worked within and for government bodies, giving us a 
profound understanding of governance challenges.


• Strategic Planning Expertise: We have led initiatives 
like Estonia’s Digital Agenda 2030, equipping us to 



design forward-looking strategies for the next 
decade.


• C u s t o m i z a b l e A d v i c e : W e t a i l o r o u r 
recommendations to align with each government’s 
unique context, goals, and capabilities.


2. Business Process Analysis and Redesign 

Aura specializes in transforming outdated processes into 
efficient, future-ready workflows.


• Mapping Current Processes: Using the Business 
Process Model and Notation (BPMN) methodology, 
we map and document existing processes 
comprehensively.


• Co-Creation Approach: Collaborating closely with 
your team, we identify bottlenecks and inefficiencies.


• Future-Proof Redesign: We model innovative TO-BE 
processes and provide detailed guidelines for 
seamless implementation.


3. Service Design for Digital Government 

Innovation 

We kickstart digital transformation by reimagining services 
with a user-first approach.




• User-Centric Focus: Our team identifies the purpose 
of each service and its target audience.


• Insights from Users: We gather input directly from 
users to understand their needs, preferences, and 
pain points.


• Prototype Development: Aura designs interactive 
prototypes, collects feedback, and refines them to 
create user-approved digital services.


4. Roadmap for Implementation 

Every solution we develop comes with a clear, actionable 
roadmap.


• Step-by-Step Plan: Our roadmaps outline specific 
actions, timelines, and responsibilities.


• Risk Management: We anticipate potential 
challenges and provide mitigation strategies.


• Scalability: Solutions are designed to evolve with 
technological advancements and user demands.


5. Cross-Sector Collaboration Expertise 

Aura bridges gaps between various government sectors to 
ensure holistic solutions.




• Breaking Silos: We facilitate inter-departmental 
cooperation for integrated service delivery.


• Unified Goals: By aligning objectives across 
departments, we ensure efficiency and consistency.


• Shared Platforms: Aura promotes interoperability 
and data-sharing to enhance service effectiveness.


6. Agile Development and Innovation 

We employ agile methodologies to ensure flexibility and 
rapid iteration during project execution.


• Responsive to Change: Our iterative approach 
allows us to adapt to feedback and evolving 
requirements.


• Faster Delivery: Agile practices ensure quicker 
rollouts of high-quality solutions.


• Continuous Improvement: We focus on long-term 
refinement and scalability.


7. Global Best Practices Integration 

Aura’s international experience enables us to adapt 
successful strategies from around the world.




• Lessons from Estonia: We incorporate insights from 
Estonia’s world-renowned digital government model.


• Global Network: Our connections with international 
governments provide access to innovative solutions 
and ideas.


• Tailored Adaptations: While drawing on global 
practices, we customize implementations to fit local 
contexts.


8. Data-Driven Decision Support 

Aura emphasizes the power of data in driving effective 
governance.


• Data Mapping and Analysis: We help governments 
harness existing data to make informed decisions.


• Performance Metrics: We establish KPIs to measure 
the success of digital initiatives.


• Proactive Governance: Aura uses predictive 
analytics to anticipate challenges and recommend 
timely interventions.


9. Capacity Building and Training 

We empower government teams to sustain and grow their 
digital capabilities.




• Skill Development: Our training programs equip 
teams with the tools and knowledge to operate new 
systems effectively.


• Change Management: We help organizations 
navigate resistance and foster a culture of innovation.


• Knowledge Transfer: Aura ensures governments 
gain self-reliance for future digital transformation 
projects.


10. End-to-End Support 

Aura provides comprehensive support throughout the digital 
transformation journey.


• From P lann ing to Execut ion : We gu ide 
governments through strategy development, 
implementation, and optimization.


• Post-Implementation Assistance: Aura offers 
ongoing support, updates, and enhancements to 
ensure long-term success.


• Sustainability Focus: Our solutions are designed 
with envi ronmental , socia l , and economic 
sustainability in mind.


Aura’s multidisciplinary expertise, user-centric approach, 
and global perspective make us a trusted partner in driving 



m e a n i n g f u l a n d i m p a c t f u l d i g i t a l g o v e r n m e n t 
transformations.


Aura’s Collaboration Stories with Governments 

1. Aura and Germany: Strengthening Data-Driven 

Governance 

Challenge: 
Germany's Federal Ministry for Economic Affairs and Energy 
sought to modernize its Small and Medium Enterprises 
(SMEs) support portal, aiming to provide real-time business 
insights and simplify administrative processes for 
entrepreneurs.


Solution: 
Aura collaborated with German authorities to design a user-
friendly, centralized platform for SMEs. The portal integrated 
data from various state agencies, offering SMEs a 
comprehensive dashboard featuring financial records, 
compliance status, and available government support 
programs.


Outcome:


• Reduced administrative burden for SMEs by 40%.




• Improved access to government programs, driving a 
25% increase in participation.


• Enhanced user satisfaction through workshops and 
iterative feedback cycles with German SMEs.


2. Aura and Switzerland: A Digital Transformation for E-

Residency 

Challenge: 
Switzerland wanted to introduce a streamlined e-residency 
program to attract foreign entrepreneurs while maintaining 
its reputation for data security and privacy.


Solution: 
Aura developed a robust e-residency platform leveraging 
blockchain technology for secure identity verification and 
cloud-based solutions for document storage and access. 
The service enabled foreign entrepreneurs to set up Swiss-
based businesses entirely online.


Outcome:


• Enabled foreign entrepreneurs to establish 
businesses within 48 hours.


• Enhanced Switzerland’s competitiveness as a global 
business hub.




• Guaranteed data privacy, meeting stringent Swiss 
and EU regulations.


3. Aura and France: Digitalizing Public Transportation 

Services 

Challenge: 
The French Ministry of Transport needed a digital solution to 
improve accessibility and efficiency in public transportation 
systems, particularly in rural areas.


Solution: 
Aura designed an AI-powered platform for integrated public 
transportation management. The platform enabled real-time 
scheduling, predictive maintenance for infrastructure, and 
dynamic route optimization to cater to user demand.


Outcome:


• Reduced wai t ing t imes by 30% for ru ra l 
transportation users.


• Increased public transport usage by 20% in 
underserved areas.


• Enhanced citizen satisfaction and trust in government 
services.


4. Aura and Poland: Transforming Taxpayer Services 



Challenge: 
Poland’s Ministry of Finance wanted to simplify tax filing for 
citizens and businesses, aiming to reduce errors and 
compliance costs.


Solution: 
Aura developed an AI-assisted tax filing platform that pre-
populated tax forms using existing government data and 
guided users through filing with real-time error detection. It 
included features for businesses to manage VAT claims and 
compliance more efficiently.


Outcome:


• Reduced average tax filing time by 50%.

• Increased compliance rates by 15%.

• Lowered administrative costs for the Ministry of 

Finance.


5. Aura and Italy: Streamlining Health Data Management 

Challenge: 
The Italian Ministry of Health sought to create a unified 
health data management system to enhance public health 
monitoring and service delivery.




Solution: 
Aura built a nationwide health information platform that 
consolidated patient records, vaccination status, and health 
analytics. The system incorporated IoT-enabled devices for 
real-time health monitoring and telemedicine capabilities.


Outcome:


• Improved response time to public health crises by 
35%.


• Enhanced collaboration between regional healthcare 
systems.


• Increased patient satisfaction with easier access to 
medical records and services.


Case Study: Aura Estonia – Enhancing the 

Eesti.ee Company Data Card 

Challenge: 
The Estonian Ministry of Economic Affairs and 
Communications tasked Aura with updating the "Company 
Data Card" e-service on the Eesti.ee portal. The service 
needed to consolidate company-related data from various 
state systems into a single accessible platform for 
entrepreneurs.




Solution: 
Aura employed a user-centered design approach:


• Conducted workshops with 25 entrepreneurs and 15 
public sector authorities to map needs and pain 
points.


• Developed an interactive prototype resembling the 
Eesti.ee website.


• Integrated diverse data types, such as material 
assets, intellectual property, and financial assets.


Outcome:


• Entrepreneurs gained a better understanding of 
available data and its usability.


• Delivered a prototype visualizing the user journey and 
updated content.


• The updated service will be available to all Estonian 
entrepreneurs by late 2024, following IT development 
completion.


Aura’s tailored, impactful solutions reflect our commitment 
to creating citizen-centric, innovative, and efficient digital 
government systems across diverse global contexts.


Learn More: www.aura.co.th 


http://www.aura.co.th
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